How to complete your Action Plan

Below is an example of how to summarize information to help you write and structure your MIW report.   The example in the template is used to help you link issues, gaps and good practices to identify recommendations for policy-makers and practitioners.

	Policy Issue
(See Steps 1, 2 & 5)
	CRPD Article
(Step 2)
	Gap
(See Steps 1 & 2)
	Good Practice
(See Step 7)
	Recommendations
(See Step 8)

	Summarize the key policy issues related to your topic, which you will identify in your literature review, situation analysis, and/or MIW report.  These should be the key policy issues which are important to the successful implementation of the CRPD.


	Identify an Article of the CRPD that is directly related to this policy issue.
	Identify missing policies or practices that link to this issue and gap.  These good practices can provide ideas for how policies or practices need to change.
	Identify practices that have been implemented and can relate to this issue and gap. These good practices can provide ideas for how policies or practices need to change.
	Think about how the good practices identified could overcome the gaps in order to address the issue.  Also, how can both policies and practices change or develop in order to achieve this.








The examples highlighted below are hypotheses that can guide you in thinking through your scope and topic.  Depending on your theme, you can modify the policy and practice according to your organization’s aim.

Policy Example:
	Inclusive education is the internationally accepted standard for children with disabilities, but our national policy does not reflect the international standard.
	National education legislation in my country does not support children with disabilities in mainstream classrooms.  They are placed in special education schools.
	An NGO is running a pilot project in the countryside that trains parents and teachers on how to create inclusive models to support children with disabilities in schools.
	Education legislation and policies need to include children with disabilities.
	Article 24: Education



Practice Example:
	Under the CRPD, people with disabilities deserve equal access to microfinance opportunities.  However, practices on the ground do not reflect international standards.
	Microfinance organizations are not accessible to people with disabilities due to limited knowledge of how to approach them.
	A small government pilot project in one urban area is focusing microfinance initiatives with people with disabilities.  
	Microfinance organizations should seek to build their understanding of disability through linkages with DPO’s.
	Article 27: Employment



When you have identified policy and practice recommendations, you are ready to include these into your “Making it Work” report.
