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INDIVIDUAL ACTION PLAN


Updated on :  

MAIN OBJECTIVE :

	SPECIFIC OBJECTIVES
	EXPECTED RESULTS
	ACTIONS TO BE CARRIED OUT
	PRIORITY 1/2/3*
	DEAD LINES
	WITH WHO ?

	
	
	
	
	
	Supervisor
	Contributor(s)

	1. With reference to the project/programme or to the annual programme implementation plan of the unit


	
	
	
	
	
	


*  1 : priority
2 : important
 3 : desirable

INDIVIDUAL ACTION PLAN (cont.)

	SPECIFIC OBJECTIVES
	EXPECTED RESULTS
	ACTIONS TO BE CARRIED OUT
	PRIORITY 1/2/3*
	DEAD LINES
	WITH WHO ?

	
	
	
	
	
	Supervisor
	Contributor(s)

	2. With reference to permanent functions (work, improvement, capitalisation…)


	
	
	
	
	
	


*  1 : priority
2 : important
 3 : desirable

	Comments : 




MID-TERM ANALYSIS

(After the assessment interview, the individual action plan should be reajusted)

Date : 

	SPECIFIC OBJECTIVES
	RESULTS

T/P/N*
	EXPLANATIONS OF GASPS
	ACTIONS TO BE CARRIED OUT

	1. With reference to the project/programme or to the annual implementation plan of the unit


	
	
	


*  T : Total
P : Partial

N : Not at all 

MID-TERM ANALYSIS (Cont.)

	SPECIFIC OBJECTIVES
	RESULTS

T/P/N*
	EXPLANATIONS OF GASPS
	ACTIONS TO BE CARRIED OUT

	2. With reference to permanent functions ( work, improvement, capitalisation…)


	
	
	


*  T : Total
P : Partial

N : Not at all

	LINE-MANAGER’S GENERAL COMMENTS : 

EMPLOYEE’S GENERAL COMMENTS : 




EMPLOYEE’S SIGNATURE :

LINE-MANAGER’S SIGNATURE :
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