Preliminary programme 

Workshop on ‘Good practices for economic integration of persons with disabilities: Financing tools’
Locality: Centre for Disability in Development (CDD)
D-55/3, Talbag, Savar, Dhaka-1340. Phone: 7711379, 7711467, Fax: 7711467  

Email: cdd@bangla.net, Website: www.cdd.org.bd
Date:
25 – 26 January

Time: 
9.30 hrs. – 16.30 hrs.
Participants: 

· Ton de Klerk, consultant Handicap International. Workshop facilitator.
· BKF,  Md. Golam Ahia, Executive Director
· BPKS, one person
· BRAC, Ms. Rozina , Sr. Area Manager of Ultra Poor Programme.
· CDD, two senior trainers responsible for the course on ‘Income Generating Activities for Persons with Disabilities’.
· Handicap International (HI), two persons
· Leprosy Mission Trust (LMT), CBR-South India. 

Mr. Shirish Shegaonkar, programme manager, and Mr. Ramesh
· SARPV, one person.
· SPD, two persons

Purpose of the workshop:
· Develop concrete ideas on: ‘Guidelines for good practices on economic integration of persons with disabilities: the financing tools’, that can be incorporated in a publication on the subject.
· Discuss the pro’s and con’s of different financing tools for income generation activities for persons with disabilities: grants, loans, combination of grants and loans.

· Discuss the pro’s and con’s of different organisational approaches for the provision of financial services  to persons with disabilities, such as revolving funds managed by organisations/programmes for disabled persons themselves, or inclusion in mainstream micro finance programmes or community based saving an lending groups (self-help groups).
· Discuss the need for adaptations of micro finance programmes to assure accessibility for persons with disabilities, and if so: what adaptations are needed? 

· Discuss on what special cooperation arrangements can be devised between programmes for persons with disabilities and micro finance programmes to assure better access of persons with disabilities into ‘mainstream’ micro finance programmes. 
Methodology:
· Different stakeholders, i.e. specialised programmes for persons with disabilities (HI, LMT-India, SARPV, SPD), an organisation specialising in institutional and training support to organisations for disabled persons (CDD), and micro finance programmes/institutions (BKF, BPKS, BRAC) participate at the workshop. 
· Mutual exchange of experience and opinions will be the main tool to gain more profound insights.

· Participants will be asked to provide input for the discussions through short presentations about specific features of their programmes, that can inform us about the opportunities but also the constraints of the different programme approaches, and to draw ‘lessons learnt’. 
Programme schedule
Day 1.   25th. January
	9.30 hrs.
10.00 hrs.
10.40 hrs.
11.05 – 11.20 hrs.

11.20 hrs. 

13.00 – 14.00 hrs

14.00 hrs.
15.30 – 15.45 hrs.

15.45 – 17.15 hrs. 
17.15 -17.30 hrs. 
	Introduction participants and participants’ expectations of the workshop

Short presentation of some main findings of the survey, of the 1ste phase of the study, and some emerging discussion points. 

by: Ton de Klerk

Discussion

Series of presentations by the participants carrying out income generation programmes targeting exclusively persons with disabilities: Leprosy Mission Trust, SARPV and SPD.
Each presentation will focus on specific features of the programme, such as organisation of the target group, saving and lending (grant) policies, selection criteria of beneficiaries, training and coaching of beneficiaries, programme results, problems and lessons learnt. 
Length of each presentation: ca. 10 minutes

Followed by a discussion of ca. 15 minutes 

Snack break
Continuation of presentations
Lunch break
Workshop 1: ‘Do persons with disabilities face special problems in starting-up or operating income generation activities?’ If so, what? 

Participants will be divided in two groups and discuss this question.

Reporting in plenary group

Discussion in plenary group

Snack break

Workshop 2: ‘Best approach’ to finance income generation activities for persons with disabilities. 

Participants will be divided in two groups and discuss reasons for and against use of grants, combination of grants and loans, or loans.

Reporting in plenary group

Discussion in plenary group

Closure of day 1.


Day 2.   26th January

	9.00 hrs.

11.00 – 11.20 hrs.

11.20 hrs.  

11.45 hrs. 

13.00 – 14.00 hrs. 

14. 00 hrs. 

15.00 -15.15 hrs. 

15.15 – 16.30 hrs. 
	Presentation by participants implementing specialised microfinance programmes: BKF, BPKS and BRAC.
BRAC will be asked to present the Ultra Poor Programme, its specific features compared to its regular saving and lending programme, the programme results and lessons learnt, and draw conclusions regarding whether the programme approach is well adapted for inclusion of persons with disabilities.
BKF and BPKS will be asked to present its general programme approach, specific features adopted to assure accessibility for persons with disabilities, the programme results and lessons learnt.

Length of each presentation: ca. 20 minutes
Followed by a discussion of ca. 20 minutes 

Snack break
Plenary discussion of participants’ experience with ‘mainstreaming’ initiatives, inclusion of persons with disabilities in regular micro finance programmes.
Workshop 3:  Exchange of experience with management of revolving funds by programmes for persons with disabilities.
Participants will be divided in two groups, each with (a) representative(s) of a programme that manages its own revolving fund. 

Reporting in plenary group

Discussion in plenary group
Lunch break
Brainstorming session: identification of issues that are relevant for the topic (establishment of guidelines) but have not yet been discussed. .
Participants will be divided-up in small groups (2-3 persons) for brainstorming
Reporting in plenary group 

Discussion in plenary group

Snack break

Summarizing of main conclusions of the workshop and recommendations for the guidelines.

Closure 


