Report of the workshop on “Good practices for economic integration of persons with disabilities: Financing tools”

Venue: Centre for Disability in Development (CDD)


   D-55/3, Talbag, Savar, Dhaka – 1340

Date:
   25-26 January, 2006

Facilitated by: Ton De Klerk, Consultant, Consultant, Handicap International

Participants:

· BKF, Md. Golam Ahia, Executive Director

· ADD, Mr. Mainul Islam

· BPKS, Mr. Hannan, Mr. Imtiaj

· BRAC, Ms. Limia Dewan, Unit manager Inclusive education Unit (CWD), Education Programme

· CDD, Mr. Jahangir Alam & Mr. Towfiqul Islam, Senior trainers responsible for the course on “Income generating activities for PWD”

· Handicap International (HI), Ms Flora, Ms. Zakia

· Save the Planet & Disability (SPD), Aiyub Nabi Mollah, Executive Director, Mr. Wajid Ali

· Social Assistance & rehabilitation for the physically vulnerable (SARPV), one person

· The Leprosy mission- India (TLM), CBR- South India, Mr. Shirish Shegaonkar, programme manager, Mr. Ramesh

Brief report of workshop activities:

Day 1
1. Short presentation of some main findings of the survey, of the 1st phase of the study and some emerging discussion points: by Ton de Klerk.

Discussion

Conclusion: If organizations can develop more flexible, accessible and customer friendly policy and approaches for all people (including PWD) than the Micro Finance program can be integrated in the existing activities of the organizations.

2. Presentation by BPKS 

Key points: 

· General situation of Bangladesh, 

· PWDs economic condition and opportunities, 

· Solutions to improve the present condition 

· Presentation of PSID (Persons with Disabilities Self Help Initiative Development) model

· Discussion

Conclusion: At present 9 PWD organizations exist in 9 wards in 1 union. BPKS has strong advocacy & lobbying policy to emerge IGA activities for PWD, decision-making structure and capacity building opportunities for the PWD. From this program, PWD can loan money and they ensure 98% recovery rate. 

3. Presentation by Leprosy Mission:

Key Points:

· Introduction of Leprosy Mission

· Self help group formation 

· Programs on disability issues

· Description of CBR South India Project (2002-2004)

· Activities: Micro finance policy developed, Skill enhancement of social worker, new target, training of CBR worker, formation of new SHG, Micro credit scheme, availing revolving found from the government (District administration availed revolving fund of 25000/= rupees out of which 10000/= is a grant).

· Self help groups for disabled people: 687 SHG exist till July 31, 2005. They opened bank accounts. 

· Lessons learnt by TLM: At present 8 model self help groups exist. 1 SHG teach other group how to form SHG. More than 20 people group, need government registration, PWD are empowered, and village rehabilitation committee are playing a vital role on linking beneficiaries to local resources.   

4. Presentation by SARPV:

Key points: 

· Description of formation of SHG and IGA. 

· 60 groups of PWD exist (20 members in each group) and they are involved in IGA. 26 group leaders are disabled. Group saving is 30000/= taka.

5. Workshop 1: 

Topic- “Do persons with disabilities face special problems in starting up or operating income generation activities, or for their economic integration? What complementary measures have to be taken to assure their success in their IGA’s, or for their economic integration?”

Findings from the workshop:

Group 1:

Special problems faced by the PWD –

· Lack of accessibility

· Lack of funding & resources

· Lack of family and community support

· Lack of self confidence of disabled people

· High rate of interest

· Insufficient assistive device

· Non-flexible instalment payment rules

· Marketing barriers

· High production cost

· Lack of training, experience

· Lack of transportation

· Less economical security

· Exploitation of disabled peoples disability intentionally

· Existing credit policy & organizational constitution are not friendly towards disabled people

· Lack of management and skill training

· Lack of experience implementing IGA program

· Low educational qualification of the PWD 

· Lack of orientation & mobility

· Identifying the project theme/ activities/objectives

· Lack of follow up

· Less emphasis on IGA

Complementary measures:

· Ensure accessibility to the environment, organizational infrastructure, home & working place.

· Awareness raising activities should be taken.

· Appropriate training for IGA related issue.

· Develop disable friendly micro finance policy.

· Ensure GO NGO fund for DPO/SHG

· Media coverage on successful case studies/stories of PWD involved with IGA

Group 2:

Special problems faced by the PWD –

Problems in primary level (related to PWD) –
· Limitation in mobility

· Lack of Education 

· Lack of assistive device 

· Lack of participation in family & community 

· Lack of awareness and self confidence

· Existence of stigma & community prejudice

· Poverty & ignorance

· Difficulties in performing activities of daily living

Problems in secondary level (related to community/organization/institute) –
· Lack of information & communication

· Lack of special skilled training

· Lack of resources & raw materials

· Lack of adapted transportation service

· Barriers in policy level

· Financial limitation (resource, collateral)

· Marketing related problems 

· No savings

Complementary measures:

· Increase the personal skill of PWD

· Build the rapport between community & PWD

· Provide IGA skill training, resource mobilization

· Provide need based assistive device to PWD

· Review, adopt & execute existing micro finance policy

· Ensure transport & communication facilities.

· Ensure innovative ideas, strategies for business entrepreneurship

· Strengthen the monitoring & follow up

· Provide necessary financial support

· Strengthening networking

· Encouraging for savings

· Access to education (formal & non-formal)

· Necessary skill training for concerned people working for PWD

· Ensuring accessibility

· Advertise of the products made by the PWD

· Lobbying & advocacy to have support from other sources like government

· Conclusion: Appropriate training on IGA related issue was found most important measure from the workshop. Another complementary measure that was selected by the participants was “Ensure accessibility to the environment, organizational infrastructure, home & working place”. “Strengthening networking” was also selected by them as a complementary measure.

6. Workshop 2: 

Topic- “Discussion of different strategies for integration of PWD’s in socio-economic development. 

· Parallel structures of DPO/ PWD group, or

· Inclusion in mainstream micro finance programmes of MFI’s and development NGO’s”

Findings from the workshop:

Group 1:

Parallel structures of DPO/ PWD group 

Advantages–

· Easy to take need based decision

· Good understanding between the members

· Develop leadership among disabled people 

· Self reliance development

· Loan repayment practice is good

· DPO/SHG are self initiative for development

· Good practice of loan repayment

· Proper utilization of savings and resources

· Flexible policy 

Disadvantages-

· Difficulties in group formation

· Difficulties to attend in group meetings

· Barriers in marketing the products

· Lack of participation in mainstream

· Self centred attitude of PWD’s

Inclusion in mainstream micro finance programmes of MFI’s and development NGO’s”

Advantages–

· Easy participation in mainstream micro finance system

· Easy to form group & attend in group meetings

· Create positive attitude in the community

· Increase micro finance service for PWDs

· Prevention of disability (through awareness raining activities)

· Awareness related information dissemination

Disadvantages-

· Create discrimination of PWD & normal people

· Difficulties in decision making or conflict appear

· Difficult to make disabled friendly policy

· In initial period it is difficult to include PWDs in group

· Less opportunities for PWDs to gain leadership

Group 2:

Parallel structures of DPO/ PWD group 

Advantages–

· Intensive direct participation by PWDs

· Leadership building by PWDs

· Become self reliant & independent

· Create employment opportunities

· Responsibilities for community development

· Ownership by PWDs

· Realizing & recovering the need of PWDs

· Create environmental adaptation opportunities for PWDs

· Flexibility in policy level

· Able to achieve sustainability (Disable people will try to sustain their program)

Disadvantages-

· Scope of less participation in other people group

· Give the chance of avoiding responsibilities by others

· Development process will be slow for PWD’s

· Confusion among different groups & DPOs

· Limited numbers of DPOs & leadership creates

· Rapport building difficulties of community & PWDs.

Inclusion in mainstream micro finance programmes of MFI’s and development NGO’s”

Advantages–

· PWDs are empowered in organizational system

· Management of the groups become flexible.

· Create positive opportunities in mainstream development

· Availability of grants & loans

· Create group unity, favourable attitude for PWDs

· Independent implementation of credit program

· Opportunities to ensure accessibility

Disadvantages-

· Chances for deprivation of PWDs in mainstream group

· Lack of leadership of PWDs

· No address to the special needs of PWDs

· Irregular repayment

· High rate of interest.

· Banks are not interested to give loan 

Day 2

1. Presentation by SPD

Key points-

· SPD has 120 SHG with 2421 PWDs.

· Micro finance support

· IGA training for PWDs

· Social and leadership building training

· Accounts keeping & vocational training 

· Group fund raising 

· Advocacy to GO & NGO

2. Presentation by BKF

Key points-

· Disability program started in 1999.

· There is no IGA group for PWDs. Only individual door-to-door service is provided.

· 62 PWD are involved with IGA.

3. Presentation of BRAC

Key points-

· Inclusive education program.

4. Workshop 1-

Topic- “PSID program- 3 year program for the formation of SHG/ org,

Group assignment 

· What activities are undertaken in – 1 year, 2 year, 3 year?

· Discuss what elements of this approach would be relevant for your program?

· Could you implement these elements?”

Findings of the workshop:

1 year: preparation year

· Identification of PWDs through survey (Door to door, checklist)

· Need assessment of PWDs

· Detail plan development based down need/ through participants

· Develop field staff ( by training)

· Formation of Grassroot Disable People Organization For Development (GDPOD)

· Inform & involve local administration

· Weekly meetings with PWDs.

2 year: Activities

· Develop financial mechanism & strengthening 

· Design & conduct intellectual capacity building & training

· Develop funds (saving, management, development Program reserve fund) for saving

· Formation & strengthening WWDs (Women with disabilities) networking

· Economic development through (IGA support, job placement, skill training, loan support from Program reserve fund, saving, lobbying & advocacy about their IGA for receiving fund from external source), detection, treatment, prevention of disability- (therapy service, Assistive device, organise different camps)

· Community education & camping

· Education support (meeting with parents, teachers, community, teacher orientation, family counselling, education material development)

· Recreation & cultural activities

· Save environment (sanitary, plantation)

3 year: Activities of 2nd year will be continued.

· Develop DPOD

· Develop constitute

· Handover process (power & progress)

· Over the program & perform

· Infrastructure development

· Follow up & facilitate DPODs

· Networking development

4 year:

· Continue technical support as per need 

· Build up permanent set up of PSID for training

· Creating sustainable ownership.

5. Workshop 1-

Topic- “TLM saving & lending system 

· Find out how it works

· Initial savings

· Decision making structure group management

· Repayment monitoring (internal/ By TLM)

· IGA monitoring

· Loan sizes

· Use of the loans (what purpose)

· Does it differ from SHG saving & lending system in your own program?

· What element of TLM’s SHG approach would be relevant for your own program?  

Findings of the workshop:
· Initial saving:
· Individual savings depending upon PWDs capacity

· Subscription – minimum 2/=, maximum 5/=

· Savings to the bank will be In the name of the group.

· Decision making structure:
· Resolution 

· Group members: 5 –19

· Approach: participatory

· Example: quality of life (Disability awareness, disability care, assistive device, CBR, IGA, MF, IGA training, group management, training, accounting training) 

· Group management:
· Regular time bound savings, meetings participation, penalty (not attending the meeting, penalty interest, irregular savings), build up the rapport between NGO & GO, animators (president) maintain liaison with district level meetings

· Repayment monitoring system:
· Loan size 1000-10000/=

· Interest rate- decided by the group by TLM: - 2% per month

· Repayment : 10 equal instalment in 12 month

· IGA monitoring:
· CBR workers/volunteers/animators/group members & monitor supervise the project

· Use of the loan:
· Small size business

· Animal rearing

· Agriculture

· Edcuation 

· Medical

· Difference between SHG & others:
· Own saving is weekly 

· Instalment is weekly

· Rate of Interest 10-15% per year

6. Conclusion: 

Presented by Mr. Klerk

· Integrated approach

· Self organization of PWD

· Carrier risk

· Access to capital

· Special loan conditions

7. Missing points:

Method: Brainstorming

· Project feasibility

· Women empowerment

· Lack of causes of disability & incorporating PWDs

· Socio economic aspect of incorporating PWDs

· Appropriate marketing strategy for PWDs

· Discussion on policy (MFI, other related policies of banks, government, NGO. Legal aspects)

· Resource mobilization strategy (Go, NGO)

· Sustainability

· Lesson learnt – sharing experiences

· Appropriate ways to include PWDs in the mainstream micro finance activities.  

