Stakeholder Analysis Template

	1. Stakeholder groups
	2. Interest(s) 

at stake in               relation to project
	3. Importance of Stakeholder for Success of Project
	4. Degree of Influence of Stakeholder over Project

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Below are instructions on how to complete the Stakeholder Analysis Form:

1. List the names of the stakeholder groups (i.e. teachers, NGOs).

2. List the interest of each stakeholder in how the group will be affected (positively or negatively).

3. List a number of importance that applies to the stakeholder:

U= Unknown

 1=No importance

2=Some importance

3=Moderate importance

4=Very important

5=Critical player

4. List a number for degree of influence that applies to the stakeholder:

U= Unknown

 1=No importance

2=Some importance

3=Moderate importance

4=Very important

5=Critical player

Once the key stakeholders have been identified, the information will provide a basis and structure planning, implementing, and monitoring your MIW policies.

