Collecting Good Practices: Template

The criteria listed in the template can be modified to reflect the criteria you and your Steering Committee have chosen for defining a "good practice." 

It is important to remember that the more details you can collect, the more useful your data will be for you and others working with you on your MIW project.  Details on the practice description, cost, influences, and people involved will allow you to do the following:

· Create detailed policy recommendations

· Allow government agencies to replicate and scale-up the practices

· Encourage NGO’s and other organization to replicate your good practices

· Supply advocates enough information to use your practices with concrete examples of what is innovative and successful (both in your country and internationally).

Collecting Good Practices

Template to recollect and evaluate a good practice

This form is for you and your organization to use in collecting good practices. When carrying out a full Making it Work (MIW) project, you can modify this template to allow you to collect practices on certain thematic or sector areas.  Depending on the type of practice, some of this information will be more or less relevant. 

Section 1: Basic information

	Name of person completing this form
	

	Name of organization
	

	Country
	

	Date
	

	Practice to collect/ evaluate: 


	

	Article of CRPD related: 


	


Section 2:  Documenting the practice (this section will help with replication of the practice by others).

	Provide a brief description of the practice. (ie. Policy, service or system). See p. 10 of the MIW Guideline. Describe what has been done and the context of the situation. It can be large or small, depending on the topic (ie. inclusion in one particular classroom). 



	What was the process used to achieve this result?  (ie. Policy, service or system). See p. 10 of the MIW Guideline. For example:  What did the teachers need to do for this practice to happen? Administrators? Parents? Government?  What were the sequential steps?



	Where did the idea for this practice come from? (yourself, colleagues, committee members?) Were you inspired by other organizations, documents, practices, etc? Describe the history about how the practice evolved (context). You will get this from talking with the person or people who developed the activity/policy you are documenting.


	What support and resources were required to get the practice running?  What and how many staff?  Location? Timing? Training? People? Provide as much detail as possible- think about what you would need to know to replicate the practice.


	What is the cost of the practice? (financial investment, time investment). Think about how much time and energy it took for the practice to happen. For how many years were people discussing it? Planning? Carrying it out?  What was the financial cost?  Did people donate their time or money?


	How was the practice financed? (Where did the money come from? Sequence of events to receive the funds?). For example, money from local or national governments, international donors, local support.


	Is there anything else you would like to share about this practice? 




Section 3: Evaluating the practice according to the principles of CRPD

Depending on your practice some of these criteria will have greater importance, while others will have less. Determine for your practice what is of most importance. 


	Impact: 

Is there a positive impact on the individual? (taken from your interviews, observation and knowledge). If so, what was the impact on the individual and how the person participates in the community?



	Quality of Life: Is there an underlying concept of full participation of all people in the community, including the most vulnerable individuals with complex needs? Describe.


	Availability:  Is the practice you are looking at available to persons with disabilities on a long term basis?  What types of services or activities does it offer?  Include in your description how sustainable the practice is in the long-term. 


	Accessibility:  Is the practice you are evaluating accessible to people with all disabilities (ie. physical, mental, sensory, intellectual, developmental?). If not, to which population? Describe in detail. 


	Non-discrimination:  Does the practice enable people to participate irrespective of their disability, education level, age, social and life skills, religion or ethnicity? 


	Equality between men and women: Is the practice targeting both men and women equally? Are both men and women managing the organization or activity? Explain.


	Equality of Opportunity: Are people with disabilities able to participate in this activity to the same extent as non-disabled participants? Explain.


	Affordability: Are people with disabilities able to afford the service or practice?  Explain.


	Accountability: Are persons with disabilities actively involved in the decision-making process and do they have a freedom to make their own decisions within this practice?



	Inclusiveness: Are persons with disabilities, and their representative organizations, included in the design or carrying out of this practice? If so, in what way? Are there people who don’t have access to this practice?  If so, who and why?




Section 4:  Evidence and collection of practice

These sections aim to document the practice you carried out during your investigation when gathering the information you claimed in Sections 2 and 3.  Think about: how do you know whether the answers are true.

	How did you collect your information? (ie. surveys, interviews, focus groups, questionnaires, personal knowledge/observation, informal talking to people, etc).  Did you visit the practice?  (required for full MIW projects).  If so, where did you go? Who did you speak with? 

Did you see any statistics? Documents from the practices?  Which ones?

Were there any people who particularly inspired or created this practice?




Section 5: How to use the practices you have collected.

	In what way has the practice described contributed to the CRPD (and the Articles you listed above)


Note: This section is most useful if the practice has been around for a significant length of time and you have been able to see its impact on policy, public awareness or political will to signing or ratifying the CRPD. 


	Are you planning or have you used this information for some advocacy work?  In what way?



	Can you identify any other good practices for our MIW project? 



