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Tips for achieving policy recommendations:
1. Define the Problem
· What is the issue at the point of impact?
2. Assemble Evidence
· Research the problem from reputable sources
3. Construct Alternatives

· 1st option should be the status quo: “Let present trends continue”

· Brainstorm 7-10 options for recommendations
· Then narrow & simplify to 3-4 solid recommendations
· Options need not be mutually exclusive 

· Can be variants of the same strategy

· Can combine two or more options (if the options don’t conflict)

· Provide a range of alternatives

4. Select Criteria must include both evaluative criteria and practical criteria
· Evaluative criteria assess how well the problem would be solved
· Should directly address deficit or excess

· Be specific (i.e. Strengthen the educational infrastructure) 
· Practical Criteria assess the difficulty and costs of each solution
· Financial cost

· Political impact

· May also include

· Feasibility (likelihood of success given potential problems)

· Efficiency

· Sustainability

· Scalability

Effectiveness v Efficiency   
· Effectiveness = total impact on problem

· Efficiency = amount of impact per unit of effort
· Measure efficiency in terms of critical resources

· Time

· Money

5. Project the Outcomes

· Be realistic
· Attach magnitudes (even if ranges)
· Give a relative ranking on each criteria even if a quantified ranking is not possible
· High to low, scale of 1-5, etc.
6. Confront the Trade-offs

· Most policy options score high in some areas but low in others
· This creates policy tradeoffs
· Common tradeoffs:
· Effectiveness vs. cost
· Effectiveness vs. political impact
How to deal with trade-offs:
· Use weighting to indicate priorities
· Add more practical criteria to show more costs or benefits
· Efficiency 
· Sustainability
· Break down cost or political impact into multiple criteria
· Consider other evaluative criteria as a last resort
· There are other criteria in the policy that make decisions easier. Break it down.  Consider other evaluative criteria to decide the tradeoffs
· Match your analysis and recommendation on paper
7. Decide

· Be clear about which option you recommend and why

· If it’s such a great idea, why aren’t we already doing it?

· Identify hidden costs & obstacles

· Make sure your recommendation matches your analysis
8. Tell Your Story

· The 3 “Cons”: Effective policy communication is:

· Conclusive
· Constructive
· Concise
· Keep it simple

