How to set targets to measure your progress

The first step in setting your target is to define the overall goal and objectives. This will ensure that your organization’s mission is focused.  The objectives should be from different areas of work or strategies that your organization undertakes to accomplish its goals. 

-Who are the target populations in need? 
-What issues or problems are these populations facing? 
-What resources are currently serving these populations (including the populations’ own resources) and how? 
-What are the met, unmet and partially met needs?
-Based on your analysis of the unmet needs, what needs will your organization target?
-What is the underlying problem, and how will your proposed intervention to solve this problem?  (logframe, critical assumptions)
-How will your proposed intervention complement or fill a gap in International Organization or NGO’s coverage of the beneficiary population?
Gather baseline information
Baseline information is:

Information collected before or at the start of a project or program that provides a basis for planning and for assessing subsequent progress and impact. 
We need to know baselines: 
    - In order to measure progress
    - To be able to set reasonable targets

Continue gathering information throughout the project period
· To monitor the project’s progress

· To make corrections 

· To demonstrate program performance

· To measure humanitarian impact

Goal:

A goal is an overall statement of intent.  

It is the overarching result toward which your efforts are directed during the project period. It is a guiding principle throughout the project.

Ex:  Improve infant health and survival
Objective:

An objective specifies:

1. what exactly will be done (performance)
2. how or under what circumstances it will be accomplished (condition)
3. what standard of performance it will be accomplished (criteria/standard)
Objectives should be SMART:

Specific:  actions, behaviors, or achievements that are well-defined.

Measurable:  often expressed in quantifiable terms (number, percent, rate, frequency).

Achievable:  can be reached with a reasonable level of effort and with the resources available.

Relevant:   of high priority to beneficiaries, other community members, organizations, governments. 

Time-bound & Trackable:  can be achieved in a defined period (“by the end of project”) & staff can monitor progress. 

Las condiciones previas deben obtenerse antes del inicio de las actividadesIndicators: 
An indicator is a quantitative and qualitative factor that measures input, output or impact in achieving an objective.

· Input indicator — measures activities that help achieve an objective (a level of activity, knowledge or material action)

· Examples:

· 14 training sessions conducted (4 trainings for health workers; 10 for community members)

· xx (number of) women attend training sessions about the benefits of breastfeeding

· xx (number of) healthcare workers receive lactation training

· Output indicator — measures the extent to which program objectives are being met

· Examples:

· 100% of participants in training sessions exhibit at least a 60% knowledge gain about breastfeeding, based on pre- and post-test results 

· At the end of the project period, xx% of women breastfeed their children up to 6 months after giving birth 

· Impact indicator — measures the extent to which the overall objectives of a program are achieved

· Examples:

· Reduce the incidence of infant diarrhea by 40% (from a baseline of xx%)

· Reduce infant mortality rates by 20% (from baseline of x.x / 10,000 U5s / day)

· We are better at collecting input indicators…

· We need to get better at collecting output and impact indicators!
Identify the set of realistic measurable outputs (outcomes/results) that will be needed to work together to ensure the achievement of the Purpose (Outputs are not simply completed activities – if training is the activity then a completed training session is simply a completed activity, behaviour change as a result of receiving the training would be an output). Normally projects have four or five outputs. These should be numbered,
El indicador es la traducción cifrada de un objetivo o resultado esperaThe indicator is coded translation of an objective or outcome.  A la vez es cualitativo y cuantitativo, compuesto por varios elemeWhile quality and quantity is composed of several elements: 
· Meta Target 

· Localización Location 

· Calidad Quality 

· Cantidad Amount 

· Duración y fecha (plazo) Time and date (deadline) 
Include a Target

An indicator should include a target, not merely a measurement category.  



NO:  “number of schools rehabilitated”



YES: “rehabilitate 3 schools”
Goal: we must define who or what will be achieved this level of quality general population, people with disabilities, professionals, structures, etc.). 

- La población  tiene acceso a agua propia - The population has access to its own water 

Localización: debe precisarse especialmente si la población o las estructuras meta son diferentes del nombre del proyecto Location to be specified especially if the population or target structures are different from the project name 

- La población de la región X tiene acceso al agua propia - The population of the region X has its own water access 

Calidad: hay que fijar el nivel de calidad que se busca alcanzar (por ejemplo, para acciones de formación: para asistir a la formación; conocer el contenido de la formación; aplica los conocimientos recibidos en la formación; es capaz de capacitar a su vez) Quality: we have set the quality level being sought (e.g. for training: to attend the training, know the contents of training; apply the knowledge received in training, is able to train in turn) 

- La población de la región X tiene acceso a agua que no transmite enfermedad - The population of the region X has access to water that does not transmit disease 

 Cantidad: definir el número en porcentaje, en valor absoluto, en tasa de crecimiento de las metas que habrán alcanzado este nivel de calidad.Quantity: set the number as a percentage, in absolute value in growth rate of the  goals to be achieved this level of quality. 

- Más del 80% de la población de la región X tendrá acceso a agua que no transmite enfermedad - Over 80% of the population of the region X will have access to water that does not transmit disease 

Plazo: hay que definir una fecha en la que las metas habrán alcanzado el nivel de calidad deseado (es interesante dar fechas o duraciones que permiten  fijar etapas en toda la duración del proyecto: ejemplo: año 1,  año 2,  después 6 meses, al final del proyecto,     Deadline: you must set a date by which the goals have reached the desired level of quality (it is interesting to dates or durations that allow you to set stages throughout the project duration: e.g. year 1, year 2, after 6 months, end of the project ...) 

- En los 2 años, más del 80% de la población de la región X tendrá acceso a agua que no transmite enfermedad - In the 2 years, over 80% of the population of the region X will have access to water that does not transmit disease 
(Power Point Presentation by Emily Bruno and Fruzsina Csaszar, State Department Bureau of Population, Refugees, and Migration) 

