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DRAFT ONLY – not for circulation

           Statement of Work re: Development of Global Network on HIV and Disability 

Key points from working meeting July 22, 2010:

· There was clear agreement that a global network is much needed and would / could have many different functions 
· Key activities / areas of work identified:

· Policy (e.g. disability included in AIDS programs, HIV education / support into disability programs, mainstream into funding guidelines, inclusion of disability issues in the MDGs **** with particular attention to Goal 6, development and dissemination  of treatment guidelines that are disability inclusive, HIV in context of CRPD, etc.)

· Advocacy re: above policy issues, disability advisory committee within UNAIDS**, monitoring of CRPD implementation as it relates to AIDS /human rights violations relevant to AIDS, access to programs and services related to HIV and disability 
· Education /capacity building and training opportunities with community groups , policy makers, etc,

· Creating new opportunities for program development  for prevention, care, treatment and support 

· Research  - exchange of information and opportunities for collaboration on disability and HIV research,  attention to monitoring and evaluation of existing programs and outreach efforts. 

· Connecting people and resources *** - Exchange of information and resources among organizations 

· Web site / database and repository for posting documents and resources

Specific areas 

a) **within UNAIDS  - disability advisory committee

· MDG 6

· Global Fund Round 10  

· Country level reports - include people with disability in developing plans
· Monitoring and evaluation reference group 

· Working with UNAIDS to ensure that this issue is addressed at the regional meetings over the next 2 years - with a view to increasing the numbers and quality of participants in this stream for the 2012 meeting
b)    *** Connecting people, organizations and resources in disability communities and AIDS communities (beyond UNAIDS)

· Central repository to collect, assess and exchange materials, designed from the grass roots up

· Connect for training opportunities and local / regional global partnership development /collaboration

· Collaboration for advocacy strategies and program development at all levels 

c) ****broader MDG committee 

· Work in conjunction with efforts to include disability in broader global health and international development efforts, with particular attention to contributing to efforts to include disability in the MDGs.
Action Plan - Immediate Next steps (July – December 2010) 

1. Small working group (Steve, Nora, Elisse and Myroslava) to draft letter to Dr. Michel Sidibé at UNAIDS thanking him for UNAIDS support for July 21 satellite and update from July 22 working meeting on HIV and disability (done - letter sent July 22, 2010) 

2. Develop Terms of Reference for global network including:
· short and medium term goals 

· work plan / action plan and time lines for next 5 months (to Dec 1-3, 2010) and perhaps beyond, including key milestones and benchmarks / indicators

3. Conference call with UNAIDS  to be held July 30, 2010  at 3 pm Geneva / 9 am New York (to be coordinated via Jason and Emelia) to discuss next steps with UNAIDS e.g. Advisory group on disability (model on Terms of Reference on travel restrictions working group – circulate terms of reference) 

4. Convene possible side meeting re: HIV and disability network at states parties meeting in New York City Sept 1-3, 2010

5. Further discussion re: HIV and CRPD at CRPD meeting in Geneva October 2010 

6. Short-term planning committee (to December 3, 2010) will develop a concrete plan of  action for the next phase of work. Activities will include seeking initial funds for designated staff time to coordinate network development.

NOTE: In the interest of time and efficiency, 3-4 organizations from the July 22 meeting will form this core working group to undertake the work / action items between July 22 and December 3, 2010. This working group will update all participants from the July 22 meeting to keep people informed on a regular basis as this work moves forward and will provide opportunities for input along the way.  
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