ADVOCACY
Introduction
DPOs and NGOs often are faced with barriers when carrying out their missions or works, whether it is a disability or not, and often they need ways to overcome such barriers. Many times, such barriers can be the attitude of the general public and the government. It is guaranteed that your MIW project will face barriers and advocacy is one way you can use to get your project over several barriers.  Advocacy is the pursuit of influencing outcomes for your MIW project— including public-policy and resource allocation decisions within political, economic, and social systems and institutions — that directly affect people’s current lives.
Some of the advocacy activities that your MIW project might use as a part of their ongoing strategy could include:

· Regular human interest articles in local newspapers that showcase the organization’s services or MIW project’s activities.

· Feature stories that illustrate how an individual or family was helped through the organization’s services or by the MIW project.

· Wide distribution of the organization’s annual report to local public officials such and authorities. Also to the newspapers, and regional and central lawmakers.

· At least annually, inviting your district’s lawmaker to visit your organization.

· Editorials in the local newspaper that explain in human terms why your services are valuable to the community.

To give you a better understanding of advocacy, here are some ways that advocacy can be defined:
· Advocacy is an action directed at changing the policies, positions or programs of any type of institution.

· Advocacy is pleading for, defending or recommending your MIW project before other people.

· Advocacy is speaking up, drawing a community’s attention to an important issue or your MIW project, and directing decision makers toward a solution.
· Advocacy is working with other people, DPOs and NGOs to make a difference. 
· Advocacy is putting a problem on the agenda, providing a solution to that problem and building support for acting on both the problem and solution.

· Advocacy can aim to change a DPO internally or to alter an entire system.

· Advocacy can involve many specific, short-term activities to reach a long-term vision of change.

· Advocacy consists of different strategies aimed at influencing decision-making at the organizational, and levels.

· Advocacy strategies can include lobbying, social marketing, information, education and communication, community organizing, or many other tactics.
· Advocacy is the process of people participating in decision-making processes which affect their lives.
When carrying out your advocacy effort for your MIW project, communication and advocacy activities needs to be:

· Clear

· Concise

· Timely

· Targeted

· Relevant

It is important to keep in mind that:

· Things do not happen overnight in administration and government circles. 

· Change is brought about by sustained pressure from a variety of sources over at least a period of months and usually years.

· The activities of individual organizations need to be co-ordinate, targeted and made into a subject. Realistic goals need to be set and activity needs to be maintained. 

· It is therefore important that local organizations play their part and keep the local interest going throughout the campaign.
· Use your friends and social group or former classmates.

· Are there people in your organization who are members of a political party?

· Does your MP’s son or daughter attend your school or workshop or any sort?

· Who is on the board of your commercial sponsors and who is on their Christmas card list?

Reporting back on activities is also vital as it will enable others to learn from your successes, deploy best practice, provide case studies and compliment what you have achieved.

You can campaign at a local, regional or national level.

Tips for Campaigners

· Think big, start small

· Strength is in numbers

· Learn from those with experience

· Protect your base of supporters, convince the swing, and forget the rest

· Always tell the truth

· Create small successes to build confidence and momentum

· Endless pressure, endlessly applied

· Celebrate each victory as it happens

· Take stock in your strengths

· The most important resource to conserve is your supporters’ energy

· Form broad coalitions

· Localize and personalize your issue

· Stay on message, always

· Have echo power – your listeners remember and repeat your viewpoints

· Don’t rest on your success – focus on the future.

· Have fun!
